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PERFORMANCE (p.155)

The optimal level, both mental and physical, that a person is able to achieve when implementing a task. 
Achieving optimal performance depends on how well your brain-mind-body system is functioning, the time and dedication you devote to mentally preparing for a task 

(particularly when it is challenging); how you regulate and balance your daily activities and how congruent and aligned you are in terms of your values and moral reasoning.

INTEGRATION (p. 160)  
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WHEN IT’S WORKING WELL, A PERSON: WHEN IT’S NOT WORKING WELL, A PERSON:

• Generally feels at ease and happy about life
• Takes care of his/her body, mind and spirit
• Is confident without being arrogant
• Knows both the potential and limitations of his/her brain
• Can remain calm in stressful situations
• Has good judgment and common sense
• Is focused, disciplined and knows how to prioritise
• Usually makes good decisions

• Lacks self awareness
• Loses control of his/her emotions easily
• Has not developed good social and communication skills
• Does not know how to plan ahead
• Often makes the wrong decisions
• Procrastinates
• Usually becomes defensive when interacting with others
• Is inconsistent between his/her words and actions
• Is easily overwhelmed by situations and people
• Does not know how to balance life activities

BALANCE (p. 164)  ETHICS (p. 168)  MENTAL READINESS (p. 172)  

The effective functioning of the various 
components of the brain and body that results 
in a healthy system. 
• Executive Function
• Mind-Body Alignment
• The ‘Care’Factor

A series of actions and attitudes that may help 
a person keep the brain performing at its best. 
• Physicality
• Down Time
• Sociability

A set or moral values and principles that guide 
a person’s actions and enable him/her to 
differentiate between right and wrong. 
• Values
• Judgment
• Congruency

The ability to create a balanced psychological 
state in which he or she can perform at an 
optimal level. 
• Confidence
• Focus
• Planning

SOURCE • LEADERSHIP IS UPSIDE DOWN

1



INSPIRATION (p. 182)  
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WHEN IT’S WORKING WELL, A PERSON: WHEN IT’S NOT WORKING WELL, A PERSON:

• Is tolerant and accepting of others’ views and perspectives
• Can say please, sorry and thank you without feeling troubled
• Aims to achieve rather than compete
• Believes that a good team accomplishes more than just an individual
• Knows how to engage others
• Speaks with conviction and passion
• Likes to teach or coach others
• Is both caring and courageous
• Knows when and how to praise others
• Listens, asks meaningful questions and articulates his/her inner thoughts

and feelings with clarity.

• Is self-centred Is reluctant to provide help to others
• Is usually thinking what he/she can gain from a situation
• Is fearful of losing
• Likes to work in isolation
• Is competitive
• May have a sense of superiority
• Has trouble delegating tasks
• Can be rude, harsh or disrespectful towards others
• Does not know how to deal with conflict

COLLABORATION (p.177)

The attainment of a common goal through the effort of a combined body of people working together. 
True collaboration starts with one’s own desire to share and inspire others towards the achievement of an ideal that can turn into a concrete outcome. 

Communicating openly and having the courage to overcome conflict are as important as being generous with knowledge, resources and time.

COMMUNICATION (p. 186)  GENEROSITY (p. 190) COURAGE (p. 194)  

The energy, enthusiasm and desire to act,  
as a result of feeling mentally and  
emotionally stimulated. 
• Vision
• Passion
• Trust

A well developed set of abilities to impart 
information or exchange thoughts, ideas and 
feelings with others. 
• Presence
• Self-Expression
• Chunking Down

The kind disposition and altruistic manner that 
a person displays when dealing and interacting 
with others. 
• A Win-Win Approach
• Thinking Beyond Self
• Willingness to Help

The ability of a person to face difficult 
circumstances despite being fearful. 
• Fear Management
• Ability to Redirect Efforts
• Trying New Things
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IMAGINATION (p. 204)  
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WHEN IT’S WORKING WELL, A PERSON: WHEN IT’S NOT WORKING WELL, A PERSON:

• Is able to take a leap of faith even in uncertain situations
• Sees patterns and makes connections easily
• Is always willing to offer alternative solutions
• Considers problems as an opportunity
• Does not give up easily Is eager to explore, learn and change what does not work
• Takes responsibility
• Usually expects the best Is persistent
• Knows when to let go and doesn’t take things personally

• Is not willing to risk anything
• Lacks the confidence to try new things
• Is satisfied with what he/she knows and the way things are
• Places high value on tradition
• Lacks resilience and energy
• Is firmly grounded in his/her beliefs
• Is cautious and skeptical
• Is more inclined to think ‘it won’t work’
• Is not resourceful

INNOVATION (p.199)

The generation of new ideas, the tenacity to bring the best ones to life and the wisdom to know how to enthuse others to support them. 
Innovation involves expanding our mind and the understanding of how to draw on our own and other’s ingrained ability to imagine. Implementing innovations at team 

and organisational levels also requires the vision and the stamina to move ahead without getting discouraged while juggling other short-term priorities.

DRIVE (p. 208) CURIOSITY (p. 212)  ATTITUDE (p. 216)  

The faculty of mentally forming new concepts, 
ideas or patterns without involving the senses. 
• Daydreaming
• Ideas Generation
• Pattern Recognition

Having the strength and perseverance to 
pursue the actions required in order to attain  
a desired goal. 
• Optimism
• Resilience
• Determination

The thirst for knowing and the desire  
to explore. 
• Eagerness to Learn
• Inquisitive Nature
• Honesty

The willingness to embrace doing things 
differently and a positive disposition  
towards experimentation. 
• Positivity
• Embracing Change
• Proactivity
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INTUITION (p. 226) 
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WHEN IT’S WORKING WELL, A PERSON: WHEN IT’S NOT WORKING WELL, A PERSON:

• Is mindful and aware of self and his/her environment
• Acts quickly
• Can influence others easily
• Is willing to change
• Trusts his/her instincts
• Notices what needs to be done and acts on it
• Can easily change course and implement new measures
• Understands people
• Conveys an aura of certainty
• Has personal power

• Has self-doubt
• Is unwilling to compromise
• Cannot cope with ambiguity and complexity
• Gets stuck if things are too difficult to assimilate
• Relies on rules and authority
• Has difficulty in making things happen
• Has to go through facts and information in order to feel certain
• Is slow to act
• Does not know how to guide others Is highly structured

AGILITY (p.221)

The capacity to read changing conditions in one’s environment and the ability to rapidly adapt to them. 
Leadership agility refers to the good use we make of our intuitive abilities, the awareness of self and our capacity to observe and reflect. 

Agility is also linked to how well we can influence others to navigate complex and uncertain environments and our degree of adaptation to new conditions.

AWARENESS (p. 230)  INFLUENCE (p. 234) ADAPTABILITY (p. 238) 

The ability to know something without the 
involvement of conscious reasoning. 
• Intuitive Insights
• Decision-Making
• Sense of ‘Knowing’

The ability to perceive and become conscious  
of one’s inner world, while also noticing what 
takes place in our external environment. 
• Mindfulness
• Open to Feedback
• Peripheral Vision

A person’s capacity to have an effect on other 
people or situations. 
• Personal Power
• Clear Priorities
• Respect

The ability to adjust effectively to changes in 
one’s environment. 
• Versatility
• Dealing with Uncertainty
• Self-Correction
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THESE HANDOUTS ARE BASED ON 
BOOK “LEADERSHIP IS UPSIDE DOWN” 
Silvia Damiano looks at leadership through a new lens by 

turning the 'pyramid' upside down and encouraging 

everybody to embrace their own leadership. 

“Leadership is Upside Down: i4 Neuroleader Revolution” 

contains invaluable concepts for anyone who wants to 

develop as an exceptional leader. 

To purchase the i4 Neuroleader Revolution visit: 

www.aboutmybrain.com/leadershipupsidedown


