THE HUMAN SYNERGISTICS CIRCUMPLEX

Diagnostics Tool: Life Styles Inventory™ (LSI).

SELF-ACTUALISING
Receptive to change.

ACHIEVEMENT Creative problem-solver HUMANISTIC-ENCOURAGING W h at iS th e Ci rcu m p I EX?

Achieves self set goals. Non-defensive. Encourages growth and development in others.

Resolves conflicts constructively.

Believes that individual effort Is important. Self respectin . . .
L g
Accents and shares responsibility. Trustworthy Developed 40 years ago, the Human Synergistics Circumplex provides
Takes on challenging tasks. __—SATISFACTION Negps Involves others in decision making a way to see, measure and change the thinking and behavioural styles
nsightfulin diagnosing problems CONSTRy, Motivates by serving as a fole model that drive the performance of not only individuals but also groups
and organisations.
PERFECTIONISTIC AFFILIATIVE
Never wants to make a mistake Cooperative.
Sets unrealistic goals Friendly. : :
Personally takes care of every detail Genuine concern for others. Exp‘orl ng the Percentl |eS
Creates self induced stress ) Accepts change. '
/‘ '\ 12
COMPETITIVE & § S APPROVAL SELF-ACTUALIZING
Competes rather than cooperates. £ = 5 "';r" Sets goals that please others.
Strong need to win, :_Cc; 'E_EJ S $ = Supports those with the most authority.
= :
COﬂStantly compares ?) S = j:>: Agrees with Eeveryone. ngh percentile: 90% of peaple score below this point
Self Wlth OtherS. \é\ 25 R@lUCtantly dea|S Wlth COﬂﬂiCt. At or above 75th perceﬂtile. ~ Only 10% of people score above this point

POWER

Wants to control everything.
Believes in force.

Has little confidence in people.
Seldom admits mistakes.

_ T15%of people score below this point
[ Only 25% of people score above this point
4 \‘I‘l 51-74th
N CONVENTIONAL : :
%& : | MEdIum percentlle: 50% of people score below this point
Treats rules as more important than ideas. Between 25th and 75th percentile. 30% of people score above ths poit

Follows policies and practices. 26-49th
Reliable and steady.
Sets predictable goals and objectives.

Only 25% of people score below this point
75% of people score above this point

11-24th
Low percentile ot g e

OPPOSITIONAL \SECU EEDS/ DEPENDENT At or below 25th percentile.
Opposes new ideas. AT Relies on others for direction.
Looks for mistakes. AVOIDANCE A good follower.

ReSiStS Change. 'LayS |OW' When thmgs ge’[ tough_ Doesn't Cha||eﬂge others.
Critical of others. Avoids conflict Aims to please everyone.
Hes difficulty making decisions Consider the strength of each style on the profile.

'S non-committal.

Hopes that problems will take care
of themselves

Ask yourself “Is it low, medium, or high?’
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